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1. Executive Summary 

Algeria is currently executing one of the most ambitious port modernization programs in the Mediterranean, driven by a national 
imperative to reduce logistics costs and diversify its economy away from hydrocarbon dependence. With sustained GDP growth above 
3.8% and a strategic target of $13 billion in non-hydrocarbon exports by 2030, the government has identified port efficiency as a 
critical enabler (1). 

Strategic Window of Opportunity: While the cancellation of the Cherchell mega-port project in 2025 signaled a pragmatic shift away 
from overly ambitious developments, the emergence of the "Grand Port Centre" in Boumerdès, coupled with major expansions 
at Annaba and Arzew, confirms sustained public commitment to port infrastructure (2). The market is characterized by high demand 
but low current efficiency—Algeria's best-performing port, Bejaïa, ranks only 39th in Africa, indicating significant operational gaps that 
international expertise can address. 

Key Finding: The most immediate investment opportunities lie not in primary civil infrastructure (which faces intense local competition) 
but in specialized logistics assets (cold chain, bonded warehousing) , smart port technologies, and project logistics 
consulting for the major industrial-mining integration projects underway. 

Strategic Recommendation: A phased entry strategy targeting high-margin niche segments with rapid payback potential, leveraging 
Algeria's new investment law (No. 22-18) that now permits foreign majority ownership in most sectors. 

 



2. Macroeconomic & Regulatory Context 

2.1 Macroeconomic Foundations 

Algeria provides a stable backdrop for infrastructure investment, supported by abundant energy revenues that are increasingly being 
channeled into non-hydrocarbon export sectors. 

Indicator Value/Forecast Implication for Port Investment 

GDP Growth >3.8% (sustained) 
Rising import/export volumes driving port 
throughput  

Non-Hydrocarbon 
Export Target 

$13 billion by 2030 
Need for efficient export corridors and 
specialized handling facilities  

Logistics Cost as % of 
GDP 

Current: 17% (Target: <10% 
by 2030) 

Government urgency to modernize ports and 
reduce inefficiencies  

Refrigerated Storage 
Deficit 

>300,000 m³ Critical gap requiring immediate investment  

2.2 Regulatory Framework Evolution 

Investment Law No. 22-18 (Fully Implemented): This landmark legislation has fundamentally transformed the investment landscape: 

 Removal of the restrictive 51/49 rule for most sectors, allowing foreign majority ownership 

 Establishment of the AAPI (Algerian Agency for Investment Promotion) as a one-stop shop for registration 



 Tax and customs incentives for strategic investments, including logistics infrastructure  

Vision Logistique 2030: This national roadmap aims to: 

 Cut national logistics costs from 17% to under 10% of GDP 

 Develop bonded areas, dry ports, and multimodal links 

 Integrate port operations with industrial and mining zones  

Customs Modernization (Douane Numérique): The Direction Générale des Douanes (DGD) has implemented electronic declarations 
and scanning systems, now operational in Algiers, Oran, Bejaïa, and Annaba. This favors operators with strong EDI capabilities and 
creates opportunities for technology providers . 

2025-2026 Trade Controls Update: New import pre-approval requirements and mandatory digital documentation favor established 
operators with robust compliance systems, creating a barrier to entry for informal competitors and rewarding professional logistics 
providers . 

2.3 Maritime Legal Framework 

Understanding Algeria's maritime legal environment is essential for operational security. The Algerian Maritime Code governs all 
maritime activities, administered by the Ministry of Transport. Key considerations include: 

 Vessel Registration: Foreign vessels can be registered under Algerian flag through a structured process involving ownership 
documentation and technical compliance certificates . 

 Port Entry Compliance: Requirements include advance notice, cargo manifest submission, customs clearance, payment of port 
dues, and environmental inspections. Non-compliance can result in vessel detention . 

 Dispute Resolution: Maritime claims (cargo damage, charter party disputes, collisions) may be resolved through commercial 
court litigation or arbitration. Vessel arrest procedures exist for creditors with maritime liens . 

 



3. Market Size & Infrastructure Demand 

3.1 Market Outlook (2025-2031) 

The Algeria seaport infrastructure market is projected to grow steadily through 2031, with significant revenues expected from both major 
and minor port upgrades . 

Market Segmentation by Type: 

 Major Ports: Algiers, Oran, Bejaïa, Skikda, Annaba, Arzew, Djen Djen 

 Minor Ports: Regional fishing and commercial ports undergoing modernization 

Market Segmentation by Commodity: 

Commodity 
Type 

Key Characteristics Infrastructure Requirements 

Containerized Growing with import/export diversification 
Container terminals, RTG cranes, 
stacking areas 

Liquid Hydrocarbons (Sonatrach-dominated) 
Dedicated terminals, pipeline 
connectivity 

Dry Bulk 
Minerals (phosphate, iron ore), agricultural 
products 

Specialized quays, conveyor systems, 
rail links 

3.2 Major Infrastructure Projects (2026 Status) 



The project landscape has shifted significantly following the cancellation of the El Hamdania (Cherchell) deep-water port. However, 
several strategic projects are advancing: 

Project Location Key Details Strategic Impact Timeline Source 

Annaba Port 
Expansion 

1,600m mineral quay with 16m 
depth; rail link to Bled El-Hadba 
phosphate mine (Tebessa) 

Supports phosphate exports; cuts 
transport costs; enables 10 
million tonnes/year handling 

Completion 
due end-2026 

 

Arzew Port 
Extension 

Additional quays, basin 
enlargement, modern bulk/container 
handling equipment 

Supports Tosyali steel exports and 
Ghar Djebalet iron ore; 
strengthens Oran as Western 
logistics hub 

Operational in 
2026 

 

Djen Djen Port 
(Jijel) 

Container terminal expansion to 72 
hectares; dredging to 20m depth 

Aims to challenge Tanger Med; 
partnership with DP World 

Ongoing  

Grand Port Centre 
(Boumerdès) 

New multipurpose port in Dellys–
Cap Djinet zone, integrated with 
industrial/logistics zones 

Replaces cancelled Cherchell 
project; currently in pre-feasibility 

Pre-feasibility 
phase 

 

Oran Port 
Modernization 

New Rubber-Tired Gantry (RTG) 
cranes installed 

Increased cargo handling speed 
and capacity 

Completed 
2026 

 

3.3 The Congestion Crisis and Government Response 



Chronic port congestion has been identified as a critical economic bottleneck, generating massive demurrage costs ultimately borne by 
consumers. In response, the government activated a systematic vessel diversion procedure on January 10, 2026, requiring ships to be 
redirected to alternative ports when primary ports are saturated . 

Impact for Investors: 

 Creates demand for port diversification strategies and multimodal solutions 

 Increases need for real-time tracking and predictive analytics to optimize routing 

 Opens opportunities for dry port development to relieve pressure on maritime ports 

3.4 Shipping Cost Dynamics (March 2026) 

Recent FAK (Freight All Kinds) rate announcements from major carriers reveal Algeria's position in global shipping economics: 

Carrier 
20' Container 
(USD) 

40' Container 
(USD) 

Effective Date 

MSC $6,350 $8,700 March 22-29, 2026 

CMA CGM $6,100 $8,500 March 15-21, 2026 

Source:  

Comparative Analysis: Algeria commands a significant premium compared to regional competitors (Morocco Casablanca: 
$5,250/$7,200 with MSC), reflecting higher operational costs, congestion premiums, and market demand. This premium creates 
opportunities for investors who can improve efficiency and capture margin through superior operations . 

 



4. The Logistics Gap: Beyond the Quayside 

4.1 Warehousing Deficit 

The most immediate and bankable opportunity lies inland, away from the quayside. 

Cold Chain Crisis: 

 Algeria faces a refrigerated storage deficit exceeding 300,000 m³ . 

 The 2025 Cold-Storage Support Program offers tax credits for facilities near wholesale markets and ports. 

 High-value prospects include: 

o Pharmaceutical GDP-compliant storage (Algiers and Oran airports expanding IATA-certified pharma cold stores) 

o HACCP-certified agrifood facilities for export-oriented agriculture 

o Urban cold distribution in Algiers, Oran, and Constantine  

Dry Warehousing: 

 Demand is climbing driven by FMCG and fast-growing e-commerce sectors 

 Operators with WMS-enabled fulfillment hubs command premium rates 

 Licensed private bonded warehouses ("entrepôts sous douane privés") allow deferred duties and limited value-added handling 
(sorting, repacking, consolidation)  

4.2 Dry Port Development 

The dry port ecosystem is expanding rapidly to relieve pressure on maritime ports: 



Location Status Strategic Role 

Rouiba (Algiers) Operational Serves Algiers hinterland 

Oued Tlélat (Oran) Operational Serves Oran hinterland 

Sétif Operational Serves eastern highlands 

Constantine Planned Intermodal freight terminal under SNTF modernization  

4.3 Multimodal Connectivity 

Rail Integration: 
The SNTF modernization plan (2025-2027) adds intermodal freight terminals near Algiers, Oran, and Constantine, extending links to 
southern mining and energy basins. The Annaba phosphate rail link exemplifies the strategic integration of port and rail infrastructure . 

Road Network: 
The East–West Highway (1,216 km) and North–South Corridor form Algeria's freight spine. New logistics rest areas and truck terminals 
opened in Blida, Sétif, and Tlemcen (2025) . 

 

5. Competitive Landscape & Regional Benchmarking 

5.1 National Competitiveness 

While Algeria has volume, it lacks efficiency. The Container Port Performance Index (CPPI) ranks Algeria's best port, Bejaïa, at a 
lowly 386th globally and 39th in Africa. This indicates significant bottlenecks in turnaround time and administrative fluidity . 



5.2 Regional Rivalry 

Algeria is in a direct strategic race with Moroccan and Egyptian ports: 

 Tanger Med (Morocco): Handles over 7 million TEU, ranks 5th globally. Djen Djen's expansion is a direct challenge . 

 Port Said (Egypt): Ranks 3rd globally, setting the benchmark for transshipment efficiency. 

5.3 Key Players in Algeria 

Player Category Key Entities Role/Market Position 

Public Port 
Operators 

EPAL (Algiers), EPB 
(Bejaïa), EPO (Oran), EPS 
(Skikda) 

Manage major ports; Algiers handles >60% of 
national maritime traffic 

International 
Partners 

DP World (Djen Djen), 
CMA CGM, MSC 

Global operators bringing standards and connectivity 

Energy Sector 
Dominance 

Sonatrach 
Controls 85% of oil/gas reserves; operates Skikda, 
Arzew, Bejaïa energy ports; $3.2B Arzew LNG 
expansion (2023)  

International 
Energy Partners 

Eni, Repsol, Total 
BOOT model partnerships; Eni's TransMed pipeline 
($15.6B); Repsol's Arzew refinery  



Player Category Key Entities Role/Market Position 

Emerging Investors 
ADQ (UAE), Maersk, ACWA 
Power 

Sovereign wealth, logistics technology, green 
hydrogen  

5.4 Technology Partnerships 

Digital transformation is creating new investment vectors: 

 Huawei participated in SCADA system implementation for pipeline monitoring (98% leak detection accuracy)  

 Maersk involved in Arzew port (intelligent transformation), deploying blockchain tracking (37% efficiency improvement)  

 

6. Demand Drivers & User Behavior 

In the B2B port context, the "consumer" is the shipping line, freight forwarder, importer/exporter, or industrial shipper. 

6.1 Primary Demand Drivers 

1. Export Diversification: Government target of $13 billion non-hydrocarbon exports by 2030 requires efficient port infrastructure 
for minerals, agricultural products, and manufactured goods . 

2. Industrial-Mining Integration: 

o Annaba phosphate chain: Mine (Bled El-Hadba) → Rail → Port (mineral quay) → Export markets  

o Arzew-Ghar Djebalet iron ore: Tosyali steel complex and iron ore exports require dedicated port capacity  

3. Import Substitution: Growing domestic manufacturing (automotive, agrifood) requires reliable import of components and raw 
materials. 



4. Regional Transshipment Ambitions: Djen Djen's expansion aims to capture Mediterranean transshipment traffic, competing 
with Tanger Med. 

6.2 User Pain Points & Demands 

Pain Point User Demand Investment Opportunity 

Congestion/demurrage 
Faster vessel turnaround, 
predictable schedules 

Port optimization consulting, predictive 
analytics 

Opaque processes 
Real-time tracking, paperless 
transactions 

Smart port technologies (IoT, 
blockchain, EDI) 

Fragmented logistics Integrated solutions (port-to-door) 
Multimodal logistics platforms, 4PL 
services 

Cold chain gaps 
Reliable temperature-controlled 
storage 

Cold storage facilities, GDP-certified 
pharma logistics 

Administrative delays Streamlined customs clearance 
Customs brokerage with EDI 
capabilities  

 

7. Opportunity Assessment by Segment 



7.1 Smart Port Technologies 

Market Opportunity: Algerian ports lag significantly in digitalization. The government's push for efficiency creates demand for: 

 Port Operating Systems (POS): Integration of vessel scheduling, yard management, gate automation 

 IoT Sensors: Real-time equipment monitoring, predictive maintenance 

 Blockchain for Documentation: Paperless bills of lading, customs integration 

 AI for Security: Automated scanning, anomaly detection 

 5G Connectivity: High-bandwidth data transmission for port operations 

Entry Strategy: Partner with global technology providers (Huawei, Siemens, IBM) to deliver turnkey solutions to EPAL/port authorities 
under PPP or BOOT models. 

7.2 Cold Chain & Pharma Logistics 

Market Opportunity: >300,000 m³ refrigerated storage deficit, supported by government tax credits . 

 Pharma: GDP-compliant storage near Algiers/Oran airports (IATA certification in progress) 

 Agrifood: HACCP-certified facilities near wholesale markets and ports 

 Urban Cold Distribution: Last-mile cold chain for Algiers, Oran, Constantine 

Entry Strategy: Lease and operate a pilot chilled bonded unit near Algiers or Oran within 3-6 months, demonstrating efficiency gains 
before scaling . 

7.3 Bonded Warehousing & Dry Ports 

Market Opportunity: Licensed private bonded warehouses allow deferred duties and value-added handling. Dry port expansion creates 
real estate and operational opportunities . 



Entry Strategy: Apply for customs approval for bonded operations. Partner with SNTF (rail) for dry port development near intermodal 
terminals. 

7.4 Project Logistics Consulting 

Market Opportunity: Major infrastructure projects (Annaba, Arzew, Boumerdès, phosphate/iron ore developments) require specialized 
project logistics management—transporting heavy equipment, oversize cargo, and sensitive materials. 

Entry Strategy: Position as project logistics advisor to contractors and EPC firms, leveraging international best practices in route survey, 
permit management, and heavy lift coordination. 

7.5 Port Operations & Management 

Market Opportunity: Government openness to PPPs for port equipment and management, particularly for specialized terminals 
(mineral, container). 

Entry Strategy: Bid for PPP concessions in new Boumerdès "Grand Port Centre" logistics zone or Djen Djen container terminal 
expansion . 

 

8. Investment Models & Partnership Structures 

8.1 Public-Private Partnership (PPP) 

Applicable for: Major infrastructure, port terminals, equipment supply 
Structure: Build-Operate-Transfer (BOT), Build-Own-Operate (BOO), concessions 
Example: DP World at Djen Djen; Eni's BOOT pipeline projects  

8.2 Joint Venture 



Applicable for: Local market entry, operational JVs with EPAL/port authorities 
Structure: Foreign investor provides capital/technology; local partner provides access/regulatory navigation 
Regulatory Note: Law No. 22-18 permits foreign majority ownership in most sectors, removing previous 51/49 restriction  

8.3 Service Contract 

Applicable for: Technology deployment, consulting, management services 
Structure: Fee-for-service or performance-based contracts with port authorities or private operators 

8.4 Independent Investment 

Applicable for: Bonded warehouses, cold storage facilities, logistics centers 
Structure: 100% foreign-owned entity (AAPI-registered) with tax/customs incentives  

 

9. Risk Assessment & Mitigation Strategies 

9.1 Risk Matrix 

Risk Category Specific Risk Probability Impact Mitigation Strategy 

Regulatory 
Policy shifts (local content, 
import controls) 

Medium High 
Long-term agreements; monitor maritime code 
revisions; diversify across sectors  

Procedural 
Bureaucratic delays in 
permits/customs 

High Medium 
Partner with experienced local customs brokers; 
invest in EDI compliance; maintain buffer inventory  



Risk Category Specific Risk Probability Impact Mitigation Strategy 

Infrastructure Inland transport bottlenecks Medium High 
Diversify gateways (Bejaïa, Oran, Annaba); utilize 
dry ports; multimodal planning  

Financial 
FX controls, transfer 
restrictions 

Medium Medium 
Structure banking under 2025 rules; repatriate 
through official channels; local currency 
reinvestment  

Operational 
Talent shortage 
(technical/logistics) 

Medium Medium 
Invest early in local training and certification; expat-
local hybrid teams  

Legal 
Vessel arrest, maritime 
claims 

Low High 
Professional legal support; P&I Club coverage; 
compliance with Algerian Maritime Code  

Market 
Competition from regional 
ports 

Medium Medium 
Focus on niche value-add services; leverage 
Algeria's captive hinterland 

9.2 Legal Risk Considerations 

The Algerian Maritime Code provides for vessel arrest procedures to secure maritime claims. Creditors may apply to competent courts 
for arrest orders upon providing prima facie evidence. Vessel release requires adequate financial security (bank guarantee or P&I Club 
letter of undertaking). International investors should secure professional maritime legal counsel . 

 



10. Strategic Entry Roadmap (12-18 Months) 

Phase 1: Market Entry & Calibration (Months 1-4) 

Activity Deliverables Success Metrics 

Deep-dive audit of port dwell times and 
shipper pain points (Algiers, Oran, Bejaïa) 

Benchmark report identifying 
specific inefficiencies 

Quantified 
opportunity sizing 

Legal entity registration via AAPI one-stop shop Registered Algerian company 
Tax ID, commercial 
register 

Customs pre-approval application for bonded 
operations 

Bonded warehouse license 
eligibility 

EDI access granted 

Phase 2: Pilot Operation (Months 5-9) 

Activity Deliverables Success Metrics 

Lease and operate small chilled bonded 
unit near Algiers or Oran 

Operational pilot facility 
95%+ uptime; customer 
contracts signed 

Deploy WMS/TMS platform for pilot Technology demonstration 
Efficiency gains documented 
(≥20%) 



Activity Deliverables Success Metrics 

Establish local partnerships (carriers, 
brokers, dry port operators) 

MOU/agreements with 3-5 
partners 

Operational integration 

Phase 3: Technology Deployment & Scaling (Months 10-14) 

Activity Deliverables Success Metrics 

Pitch smart port solutions to port authorities 
(EPAL/EPB/EPO) 

Pilot project proposals for 
1-2 ports 

Government/PPP 
engagement 

Scale cold storage operations (additional 
facilities) 

2-3 operational cold stores Total capacity ≥10,000 m³ 

Bid for PPP opportunities in Boumerdès 
"Grand Port Centre" 

Concession application 
submitted 

Shortlisted status 

Phase 4: Regional Integration (Months 15-18+) 



Activity Deliverables Success Metrics 

Expand to Constantine/Annaba 
markets 

Regional presence established 
Market share ≥5% in target 
segments 

Integrate with "Vision Logistique 
2030" initiatives 

Strategic partnership with Ministry 
of Transport 

Policy influence 

Explore trans-Saharan connectivity 
(Niger/Mali) 

Feasibility study completed New market options 

 

11. Financial Projections & Return Indicators 

Illustrative Investment Scenarios (Confidential – For Discussion) 

Investment Type 
Typical Scale 
(USD) 

Payback 
Period 

IRR 
Range 

Key Success Factors 

Cold Storage Facility 
(10,000 m³) 

$5-8 million 4-6 years 15-20% 
Location (port proximity), HACCP certification, 
anchor tenant 



Investment Type 
Typical Scale 
(USD) 

Payback 
Period 

IRR 
Range 

Key Success Factors 

Bonded Warehouse 
(20,000 m³) 

$8-12 million 5-7 years 12-18% 
Customs relationship, WMS technology, client 
mix 

Port Technology Solution 
(pilot) 

$1-3 million 2-3 years 25-35% 
Proven efficiency gains, scalability, government 
adoption 

Dry Port Development $15-25 million 7-10 years 10-15% 
Rail connectivity, real estate appreciation, 
multimodal integration 

Note: Indicative estimates based on regional benchmarks; detailed financial modeling requires project-specific assumptions. 

 

12. Conclusion & Strategic Recommendation 

Conclusion: Entry into Algeria's port sector is highly feasible and strategically compelling, provided the entry is targeted and phased. 
The market is characterized by high demand but low current efficiency, creating a classic advisory and investment gap. The 
cancellation of the Cherchell mega-port and its replacement with the Boumerdès project signals a pragmatic, evidence-based 
approach by the government, favoring viable projects over grand gestures . 

Strategic Positioning 

The optimal entry strategy focuses on the intersection of digital efficiency and physical logistics gaps: 

1. Primary Focus (Year 1-2): Cold chain and bonded warehousing (immediate demand, government incentives, rapid payback) 



2. Secondary Focus (Year 2-3): Port technology solutions (scalable, high-margin, aligns with government digitization priorities) 

3. Tertiary Focus (Year 3-5): Dry port development and PPP concessions (longer-term, strategic positioning) 

Competitive Advantage 

International consulting firms bring distinct advantages: 

 Global best practices in port operations and logistics efficiency 

 Technology access (WMS/TMS, IoT, blockchain) not readily available locally 

 Project management expertise for complex industrial-logistics integration 

 International standards certification (GDP, HACCP, IATA) valued by exporters 

Final Word 

Algeria's logistics transition has begun. The government's commitment to Vision Logistique 2030, backed by substantial public 
investment and a reformed investment law, creates a multi-year window for strategic investors. By focusing on niche, high-value 
segments where international expertise commands a premium, consulting and logistics firms can establish a profitable and defensible 
position in North Africa's largest market. 

 

13. Appendices (Available on Request) 

 Appendix A: Detailed Port Profiles (Algiers, Oran, Bejaïa, Annaba, Skikda, Arzew, Djen Djen) 

 Appendix B: Customs Procedures & Bonded Warehouse Regulations 

 Appendix C: Key Government Contacts & Agencies (Ministry of Transport, AAPI, DGD) 

 Appendix D: Maritime Legal Framework Summary 



 Appendix E: Competitor Profiles & Market Share Analysis 

 Appendix F: Sample Financial Model for Cold Storage Investment 

 Appendix G: PPP Framework & Concession Guidelines 

 Appendix H: Bibliography & Source Documents 

 

 

 


